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HEALTH AND WELLBEING FORWARD PLAN 2017/18

This report provides an outline

consideration by the Board

forward plan for

The Board is asked to agree the draft forward plan for
2017/18.

The Health and Wellbeing Strategy to address needs, which
commissioners will need to have regard of in developing
commissioning plans for health care, social care and public
health. The Forward Plan ensures coverage of key issues
associated with the Board’s duties to deliver improved
outcomes through the strategy

The Forward Plan has been designed to cover both the
statutory responsibilities of the Health and Wellbeing Board
and the key projects that have been identified as priorities
by the Board.

There are no direct financial implications for the Council
relating to this report

Local Authorities are obliged to publish a forward plan
setting out the key decisions and matters they will consider
over a rolling 4 months.

There are no risks associated with this report.

The background papers relating to this report can be
inspected by contacting Debbie Watson, Head of Health
and Wellbeing by:

3 Telephone:0161 342 3358

i e-mail: debbie.watson@tameside.gov.uk



mailto:debbie.watson@tameside.gov.uk

TAMESIDE HEALTH AND WELLBEING BOARD FORWARD PLAN 2017/18

Strategy / policy and Board Priorities and performance Integration
process
21 September 2017 | » Intermediate Care in e Mental Health and Wellbeing e Care Together Update e Forward Plan
Tameside and Glossop e Health and Working Well e GM State of the
o Tameside and Glossop | ¢ Greater Manchester Cancer Plan VCSE Sector 2017
Care Together Economy - o stocktake for Tameside & and Compact
Financial Monitoring Glossop

o GM Tobacco Strategy
¢ Influenza Update and system
response

16 November 2017 | Health and Wellbeing Board Development Session

¢ Refresh of the Locality plan / Health and Wellbeing Strategy
e System wide approach to tackling inequalities

25 January 2018 e Tameside Safeguarding e System Wide Self Care e Care Together Update e Forward Plan
Children Annual Report programme update /
e Tameside Adult Safeguarding Strengthening Communities
Partnership Annual Report e Public Health Annual Report
¢ Pharmaceutical Needs e Locality Plan / HWB Strategy
Assessment — review and sign Action Plan sign off
off

¢ Physical Activity Strategy
o Live Well Active Tameside
o Tour of Tameside

8 March 2018 e Tameside & Glossop System e Care Together Update e Forward Plan
Wide Outcomes Framework




Strategy / policy and Board
process

NOTE: AGENDA ITEMS ARE SUBJECT TO CHANGE

Priorities and performance

Integration

(011,1:14

Items to include:

JHWS — approval, alignment
with other strategies

JSNA — updates and approval
of arrangements

GM HWB and other strategy
updates

National policy updates
Updates from linked
governance processes — eg
Health Protection Forum,
Healthwatch.

Items to include:

JHWS Performance
monitoring (outcomes)
JSNA updates

PH annual report
HWB performance

Items to include:

Regular public service
reform updates

Integrated Commissioning
Programme — Care Together
Partner member business
planning updates (including
CCG operating plan)

Iltems to include:

e Forward Plan

e Consultation on key
issues and
developments




